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Identifying individuals with the greatest potential to excel within sport presents a major and relevant challenge for National Governing Bodies, Coaches, and funding agencies. With limited resources available to help athletes develop, effective Talent Identification and Development (TID) processes are of paramount importance to minimize costly mistakes through dropout and failure to eventually achieve. It is well known that some countries, for example, the former East Germany, have a policy of screening out apparently talented youngsters in order to optimally target available resources. Countries that have employed such TI initiatives often have a significant record of international success (e.g., Australia) and many have looked to their TID systems for guidance. This paper empirically evaluates the effectiveness of employing the ‘state of the art’ Australian Talent Search approach within Scotland. 
As with the majority of traditional TI models, the Australian Talent Search approach basis the identification of talent on physical and performance factors. The model has been piloted within Scotland over the last two years with children aged between 11 and 13. We present data collected during the piloting of Talent Search within Scotland that highlights how the underpinning philosophies are substantially flawed. In particular, the problems of identifying future talent based on children’s unstable physical and performance attributes is discussed. Additionally, the inappropriateness and the problems that accrue form the use of Australian norms when assessing Scottish children is highlighted. Finally, possible explanations are provided for the purported success of the Talent Search approach within Australia. 
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